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DISRUPTING GOVERNMENT:
Building Systems that Support Meaningful
Change in the Public Sector
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Why Now and Why Cities?

Citing ‘financial challenges, Fitch cuts Providence outlines plan to reduce $13.4M
Providence’s bond rating shortfall over 5 years
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Infrastructure & Finance: Doing better with less
Workforce: Shrinking & public perception problem
Politics & Democracy: Messy & not always aligned
Political Cycles: Sisyphus Syndrome

Pace & Timing: Wrong direction & 5 minutes too late
Municipal focus: Cities take the lead & take the heat
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Public: Hungry for Change

Providence Poverty Rate, 2013
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We put the public in public policy.
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NEWS NOW chaplain at St. George’s School under investigation for sex abuse in N.C National Grid

Small Business Q&A: Opening
Providence shop presents
unique challenges
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Elissa Paquette is the owner of Calico, a clothing boutigue at 381 Broadway, Provid...
[+]

By Lilli Paknis
Special to the Journal
Posted Feb. 7, 2026 at 12:01am
Updated at 12:09 AM
Elissa Paquette owns Calico, a clothing boutique that opened in April of last year
at 381 Broadway in Providence.



Providence: Pivotal Moment
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Providence: Innovation Evolution

2013

Providence Talks Award Granted by Bloomberg; 4 FTEs

2015

Innovation Department Established; moved from 1-4 FTEs

2016

Broader Staffing and Program Investments
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2016-Beyond
Network Building in RI/ GovLab
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Providence: Providence Talks

5 million awarded by Bloomberg Philanthropies through their Mayors
Challenge in 2013 (over 300 applicants)
Goal:

o To intervene at a critically early age, from birth to age four, to close the
30 million word gap at a city-wide scale and ensure that every child in
Providence enters a kindergarten classroom ready to achieve at
extraordinary levels.

o Only 1 of 3 kindergarteners in PVD enter with appropriate literacy
competency.

How it Works:

o Recruitment through Providers and direct engagement

o Word counter is provided to families (developed by LENA)

o Bi-weekly counseling to help families use the devices and

o track family word usage.

Results:

o Preliminary results are promising: increases of about 50% per cent in

daily word counts and 30% in conversational turns.
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THIRTY
MILLION

WORDS

BUILDING A
CHILD'S BRAIN

DANA SUSKIND, MD




v Providence: 3 Pillars of Innovation
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Goal: Streamline the delivery of city services, promote government

entrepreneurship, and support citizen engagement
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Vv Providence: Us Investing in Ourselves P

* Trainings
* |InnovatePVD Trainings, Customer Service

* Project Support

 LEAN mapping, Program Analysis
* |T Alignment

* Innovation role in procurement, strategy

* Tracking Savings
* Track savings and value of work %
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Providence: Open & Transparent

Signin  SignUp ProvidenceRicom  Open Budget Help  Develop:

City of Providence | Open Budget

CITY OF PROVIDENCE
OPEN DATA PORTAL

AN INNOVATIVE, EFFICIENT APPROACH TO GOVERNING

The City of Providence's FY 2016 budget sets Providence on a firm path for the future with strong management,
long-term thinking, realistic expectations about the challenges we face and a plan for meeting those challenges.

OpenPVD

B s B S\pREovedioperarinziRudzes Access important information about Providence's retirement system
$ a1r: $ a1
The City of Prov » |5 ple make public | rtant information about the City’s £
696 Million 696 Million bt L el b L
Overall Budget Grows By 2% With Economic Expansion Investments In Innovation, City Services, Public Safety,

School Leadership And Quality Of Life

FY2016 City of Provid C ity Gardens in Citywide Paving Projects, Providence’s Residential
udget Providence 2013 to 2015 Property Assessment

City of Providence | Open Checkbook Open Records

AN INNOVATIVE TOOL FOR FISCAL TRANSPARENCY OF VENDOR PAYMENTS &y Portal
S cor 4 to making city gove ent of ansparent and accessible. Providence's Open m
N iNNove ol that al ts and stakeholders to explore certain expenditures in

Open Records is a state-of-the-art public information portal that

O search 164 CI Make a new public records

requests and counting. request

allows visitors to request, track and access publicly available
records and documents from the City of Providence, Rhode Island.

Top Funding Source Top Vendor Top Expense Category Users can search and review previous records requests, and access

$18.81 Million $4.71 Million $5.67 Million responsive documents and data. Open Records is part of the city's

School General Fund (10) ARAMARK Tuition To Charter Schools (55660) ongoing effort to make government more transparent and easier
to navigate.

Top$s Tops Tops
" You may find what you are looking for without having to submita
new request!

To view the City of Providence's written procedures regarding
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Poverty Action Lab

TRANSLATING RESEARCH INTO ACTION
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Providence: Building Strategic Partnerships

Code Night
With The Mayor

Presented by <IntraCity> Geeks

P

Metrol.a £

—_—

£
Network 21\
LIVING CITIES
Bloomberg Yy

\

l\

|

Philanthropies /)

\

PROVIDENCE A CITY THAT WORKS

P



¥ Challenges: The Gap aka “This isn’t Working” P

34 %

13,5 % 16 %

2,5% |

Innovators Early Adopters Early Majority Late Majority Laggards
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Vv Challenges: Redefining ‘Management’ P

TOP-DOWN

BUY-IN

BOTTOM-UP
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* Who ‘pays’ for innovation, and for how
long?

* Short term vs. long term value
propositions

* How clear are the changes and
| _ Improvements?

» 31 party validators
* + Life-Cycle Impact — Regional Approach
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v Opportunities: A Regional Approach P
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Opportunities: City-Focused
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Thank You

@InnovatePVD
www.openpvd.com
npollock@providenceri.com
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