
DISRUPTING GOVERNMENT:  
Building Systems that Support Meaningful 

Change in the Public Sector 

PROVIDENCE A CITY THAT WORKS 



Why Now and Why Cities?  

Infrastructure & Finance: Doing better with less 

Workforce: Shrinking & public perception problem  

Politics & Democracy: Messy & not always aligned  

Political Cycles: Sisyphus Syndrome  

Pace & Timing: Wrong direction & 5 minutes too late  

Municipal focus: Cities take the lead & take the heat 
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Public: Hungry for Change  
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Providence: Pivotal Moment  
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Providence: Innovation Evolution 
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2016-Beyond 

Network Building in RI/ GovLab 

2016 

Broader Staffing and Program Investments 

2015  

Innovation Department Established; moved from 1-4 FTEs 

2013 

Providence Talks Award Granted by Bloomberg;  4 FTEs 



Providence: Providence Talks 
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o 5 million awarded by Bloomberg Philanthropies through their Mayors 
Challenge in 2013 (over 300 applicants)  

o Goal:  
o To intervene at a critically early age, from birth to age four, to close the 

30 million word gap at a city-wide scale and ensure that every child in 
Providence enters a kindergarten classroom ready to achieve at 
extraordinary levels. 

o Only 1 of 3 kindergarteners in PVD enter with appropriate literacy 
competency.   

o How it Works:  
o Recruitment through Providers and direct engagement  
o Word counter is provided to families (developed by LENA) 
o Bi-weekly counseling to help families use the devices and  
o track family word usage.  

o Results:  
o Preliminary results are promising: increases of about 50% per cent in 

daily word counts and 30% in conversational turns. 
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Internal  External OpenPVD 

Providence: 3 Pillars of Innovation 

Goal: Streamline the delivery of city services, promote government 
entrepreneurship, and support citizen engagement  
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Internal  

Providence: Us Investing in Ourselves 

• Trainings 

•  InnovatePVD Trainings, Customer Service 

• Project Support 

• LEAN mapping, Program Analysis 

• IT Alignment 

• Innovation role in procurement, strategy 

• Tracking Savings 

• Track savings and value of work 
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OpenPVD 

Providence: Open & Transparent  
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External 

Providence: Building Strategic Partnerships 

MetroLab 

Network 



Challenges: The Gap aka “This isn’t Working” 
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Challenges: Redefining ‘Management’  
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TOP-DOWN 

BOTTOM-UP 

BUY-IN 



Challenges: Sustainability 

 Who ‘pays’ for innovation, and for how 
long?  

 Short term vs. long term value 
propositions  

 How clear are the changes and 
improvements?  

 3rd party validators  

 Life-Cycle Impact – Regional Approach 
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RI GovLab() & Design for 
Government Center 

Municipal Track State Track Practitioner Track 
Communications 

Track 

Innovation Fund  
Smart Cities 

Coalition 

Opportunities: A Regional Approach 
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Opportunities: City-Focused 



Thank You 
 

@InnovatePVD 
www.openpvd.com 

npollock@providenceri.com 
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